




















Drive Program and Service  
Integration and Client Experience 
Across All That DCHC Does 



Evolve Program Offerings to  
Improve Health Equity and Meet 
the Needs of DCHC’s Priority 
Populations 



Establish DCHC as a System  
Advocate and Champion  
for Equity 



Enhance DCHC’s Brand and 
Awareness Across Durham  
Region 



Become an Employer of Choice 
with a Focus on Recruitment, 
Development, and Retention 












